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QUALITY POLICY

Fatimid Foundation is dedicated to quality and continues process improvement for
customers and employees our responsibility is to ensure that through established standards
and measurement, the level of quality at Fatimid Foundation, matches or exceeds our
customer’s expectations.

We develop quality awareness through process improvement, training, measurements, and
development of our employees.

Quality is an integral part of our commitment to quality products and customer services.
Our quality process includes.

J Management commitment to meet the requirements and to continually improve the
performance of the Organization’s goals

J Verifying and validating both existing and new program and projects.

. Fulfilling customer needs and expectations to provide quality services

J Verifying that awareness and understanding are uniform among the Organization’s.
J We are committed to conducting internal quality audits and management reviews

for an ongoing evaluation and improvement in our quality system

Our quality planning includes tooling and process development, a product specific control
plan, training plan, and training matrix for all employees and verification and validation of all
products prior to deliver to customer.

The management and all employees of Fatimid Foundation are committed to carry out
and to respect the principles of this quality policy.

Authorized and Approved By:

Dr. Waleed Bin Azhar
Chief Operating Officer &
Secretary of the Trust
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